The Open Door Exercise: To increase your chance of success you will need to provide a strong answer to our programme questions.  You will need to provide your understanding of the difference your activities will make (outcomes) and why your activities are important to the people and communities you plan to and already support. 
This exercise is to help you to clearly identify and write about the issues that matter most to the people you plan to support with your activities and be able to describe the difference they will make.. 

Question: What is the difference your actvities are going to make the lives of the people and communities you support? 
You will be asked to look at the programme priorities – and describe how your activities link to these and how they enable those you expect to benefit from what you provide to contribute to the development, design and delivery of all you offer. 
We are seeking to fund activity where the people who will benefit will have influenced and/or be involved in its development, planning and delivery.  Evidence shows that early and ongoing engagement with the people you support and in the future can increase the chances of a difference being achieved.

Every great idea starts with a ‘door’ and it is important to focus on who you expect to access your support the most often and be able to not only clearly describe who they are, where they live but that you can describe the issues and challenges they face  that matter most to them and how you know (evidence).
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 The Open Door 


1. Picture who walks through your ‘door’ – who are they (focus on those who access your activities the most often)?  Can you describe the the key issues/problems that the people you help present with the most often?  What do they tell you is stopping them from doing anything about their issues (barriers)?
2. Describe how you know – what evidence do you have that shows these are the key issues and barriers facing the people and communities you support?  (how many people have you spoken with and when.  Are they people who already access your activities or people who could but don’t at the moment and have you spoken to other groups who might be working with similar people – stakeholders.  The more funds you are requesting the more consultation we expect you to have undertaken)
3. What activities do you plan to provide and how?
4. Who is involved in the design and delivery of these activities? (how have you engaged participants and stakeholders in the design and delivery of what you provide or intend to provide and do they confirm there is a gap for these where you plan to deliver?)
5. Can you clearly link the activities you provide to the difference you want to make?  Do they clearly address the issues and barriers that are most important to the people you support?
6. Do these align with our programme priorities, which ones and how?
